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CONSTRUCTION SITE MANAGEMENT PLAN 

 

The Construction Site Management Plan, prepared by Power Construction, outlines the construction 

process and procedures that will take place during the construction of the Avidor – Evanston Apartment 

Building located at 1727 Oak Avenue in Evanston, Illinois.  

Site Logistics Plans 

The attached and following exhibits are the logistic plans that will be utilized during the project. The 

project will be completed in (3) phases. 

Phase 1 – Mobilization / Site Demolition / Potholing / Caissons / Excavation 

Approximate Duration = 2 Months, *Exhibit B* 

Phase 2 – Foundations / Podium + Tower Concrete Operations / Enclosure / Interior Finishes 

Approximate Duration = 12 Months, *Exhibit C* 

Phase 3 – Streetscape Improvements / Landscaping / Interior Finishes 

Approximate Duration = 2 Months, *Exhibit D* 

The project's field office is planned to be located at Level 1 of the Shand Morahan Plaza, off of Church 

Street. 

Phase 1 – Mobilization to the project site for site demolition, potholing and caisson construction will 

occur following the receipt of a caisson permit. The project's site, for Phase 1, will be configured per 

Exhibit's B's site logistics plan. During Phase 1, the extent of encroachment into the public way will be 

inclusive of only the sidewalk along Oak Avenue from approximately the north side of the existing Shand 

Morahan Plaza, continuing north and stopping where the current sidewalk ends, at Clark Street. 

Pedestrian traffic will be directed to walk on the west side of Oak Avenue by the use of "Sidewalk 

Closed, Please Use Other Side" being posted at the nearest intersections, in advance of the beginning 

and end of the aforementioned sidewalk closure. These closure signs will remain for the duration of the 

sidewalk closure. The nearest intersections that pedestrians will be notified of the Oak Avenue sidewalk 

closure are inclusive of ADA accessible ramps. A knox box lock with a key will be attached to the fence 

for the Fire Department to have access to the existing fire hydrant. A clear zone with a 4' minimum path 

to and around the fire hydrant shall remain at all times and the hydrant will be marked with a flag. 

Materials or laydowns will not be allowed to take place in this clear zone. During Phase 1, a white board 

with red letter signage will be provided on the street side of the fence to denote any and all fire 

protection systems, i.e. (fire hydrant, Fire Department/Standpipe Connection, etc.) located on the 

construction side of the fence. Please note that the (2) street lights currently located in the sidewalk 

along the east side of Oak Avenue will be removed during Phase 1 and replaced during Phase 3. The 

overall extent of the site will be secured with an 8' high fence with screening. The fence will be 

maintained throughout the duration of the project and will be pole driven as required for proper 

performance. The excavation will be executed by the way of open cut and shall be done so per OSHA 

standards. (3) Gates will service the site to allow for trucks to enter and exit the project. Detailed 

flagmen for trucks entering and exiting the site will be present to manage traffic at the gate traffic is 



Evanston – Avidor – Construction Site Management Plan 

 

              4 | P a g e  

 

occurring at. Required signage on the construction fence along Oak Avenue shall include a project 

rendering and emergency contact information. All other fence openings/gates shall include the required 

emergency contact information. During Phase 1, the handicap parking stalls for the Shand Morahan 

Plaza will be relocated to be directly south of the project, along the west face of the building, as shown 

on the Exhibit B, Phase 1 logistics plan. Also, during Phase 1, the crosswalk between the Sienna Court 

Condominiums and Avidor project site, will be eliminated and signage and a barricade, at the entrance 

to the crosswalk on the west side of Oak Avenue will be installed to explain/show that the crosswalk can 

no longer be used. Power Construction will coordinate the removal of the current signage at the 

crosswalk with the City of Evanston at the proper time. The signage and barricade, to show that the 

crosswalk is closed, shall remain until project completion. During Phase 1, no concrete truck wash 

station will be available onsite as Power Construction will direct concrete trucks to, if necessary, do this 

at their yard after servicing the Avidor project. Street sweeping will be completed as necessary to 

maintain proper City of Evanston public way cleanliness. Inlet protection will be installed, maintained 

and/or cleaned regularly throughout Phase 1. No staging of trucks will be allowed on Oak Avenue or any 

streets within the Evanston city limits.  

Phase 2 – Foundations. Beginning approximately in the middle to tail end of the mass excavation will be 

concrete grade beam and structural slab on grade construction. During this time, a tower crane, with an 

approximate jib length of (136'-5" feet) will be erected for podium and tower cast-in-place vertical 

construction operations. A man and material hoist will also be erected along the south elevation within 

the project boundary line as shown on Exhibit B. During Phase 2, enclosure work at the podium and 

tower will begin and be completed before Phase 3. For the protection of pedestrians and vehicular 

traffic, the site fence will move from the Phase 1 location of eastern side of Oak Avenue's sidewalk curb 

to the eastern side of Oak Avenue's park lane. Procuring the park lane along Oak Avenue allows for 

trucks entering and exiting the project site to deliver and/or remove materials, to happen within the 

boundary of the site fence. This addition of encroachment into the public way will be inclusive of only 

the park lane along Oak Avenue from approximately the north side of the existing Shand Morahan Plaza, 

continuing north and stopping where the current park lane ends, near Clark Street. North bound and 

south bound traffic along Oak Avenue shall remain unaffected except for a duration of Phase 2 where 

utility connections are made. During the process of making the utility connections shown in Exhibit C, 

during work hours, north bound traffic along Oak Avenue will be affected but maintained by flaggers on 

both sides of the opening in the street for the utility connection to be made. At the end of each day's 

working hours that the utility connection process is being completed, steel plates will be installed to 

allow for unaffected north and south bound traffic along Oak Avenue. Pedestrian traffic will continue to 

be directed to walk on the west side of Oak Avenue During Phase 2 by the way of "Sidewalk Closed, 

Please Use Other Side" remaining posted at the nearest intersections in advance of the beginning and 

end of the aforementioned sidewalk closure, on the east side of Oak Avenue. These closure signs will 

remain for the duration of the park lane and sidewalk closure. The nearest intersections that pedestrians 

will be notified of the Oak Avenue sidewalk closure are inclusive of ADA accessible ramps. A knox box 

lock with a key will be attached to the fence for the Fire Department to have access to the existing fire 

hydrant. A clear zone with a 4' minimum path to and around the fire hydrant shall remain at all times 

and the hydrant will be marked with a flag. Materials or laydowns will not be allowed to take place in 

this clear zone. Continued through Phase 2, a white board with red letter signage will be provided on the 

street side of the fence to denote any and all fire protection systems, i.e. (fire hydrant, Fire 

Department/Standpipe Connection, etc.) located on the construction side of the fence. (3) Gates will 
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service the site to allow for trucks to enter and exit the project. Detailed flagmen for trucks entering and 

exiting the site will be present to manage traffic at the gate traffic is occurring at. During Phase 2, no 

concrete truck wash station will be available onsite as Power Construction will direct concrete trucks to, 

if necessary, do this at their yard after servicing the Avidor project. Street sweeping will be completed as 

necessary to maintain proper City of Evanston public way cleanliness. Inlet protection will be installed, 

maintained and/or cleaned regularly throughout Phase 2. No staging of trucks will be allowed on Oak 

Avenue or any streets within the Evanston city limits. Before but near the end of Phase 2, the tower 

crane and man and material hoist will be removed from the project.  

Truck traffic will be directed in the following way for all deliveries;  

1. (Go east) on Church Street. 

2. (Go north) on Oak Avenue. 

3. Enter the project at Gate 2.  

a. Deliver to the project. 

4. Exit the project back onto Oak Avenue from Gate 1 and go north.  

5. (Go west) onto Clark Street. 

For truck traffic that is too large, i.e., a 53' semi-trailer, the following alternate route will be directed as 

follows; 

1. (Go east) on Emerson Street. 

2. (Merge/Go South) on Green Bay Road. 

3. Green Bay Rd. becomes Ridge Avenue. 

4. (Go west) on Clark Street. 

5. (Go south) on Oak Avenue. 

6. Enter the project at Gate 2. 

a. Deliver to the project. 

7. Exit the project back onto Oak Avenue from Gate 2 and go north. 

8. (Go west) onto Clark Street. 

Phase 3 – Streetscape Improvements and Landscaping. During the last (2) months of the project 

improvements to the streetscape and ground level building landscape work will commence and be 

completed. For the protection of pedestrians and vehicular traffic, the site fence will remain in its' Phase 

2 location and include the eastern side of Oak Avenue's sidewalk and park lane. However, because 

Phase 3 will be the phase that we restore the street and sidewalks, the fence will be installed with 

bracing/weights so that it can be efficiently moved around during the day to allow for asphalt paving 

and/or concrete road and/or sidewalk construction to properly be installed. At the end of each day, any 

portion of the fence that was moved east, away from the line of the park lane, will be moved back to the 

line of the park lane to secure the site. Also, during Phase 3, the (3) gates shown in Phase 2's logistics 

plan will be removed and in their place, only at Gate 1 and 2, will be removable fence panels to allow for 

trucks to enter and exit the site. Detailed flagmen for trucks entering and exiting the site will be present 

to manage traffic at the gate traffic is occurring at. This continued encroachment into the public way's 

extent remains from approximately the north side of the existing Shand Morahan Plaza, continuing 

north and stopping where the current park lane ends, near Clark Street. At the end of Phase 3's 

improvements and restoration, the fencing will be removed for the sidewalk and park lane to be open 

again. During this process, the removal of any temporary signage/measures for the proper routing of 
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vehicular and/or pedestrian traffic will be removed and disposed of. North bound and south bound 

traffic along Oak Avenue shall remain unaffected. Pedestrian traffic will continue to be directed to walk 

on the west side of Oak Avenue During Phase 2 by the way of "Sidewalk Closed, Please Use Other Side" 

remaining posted at the nearest intersections in advance of the beginning and end of the 

aforementioned sidewalk closure, on the east side of Oak Avenue. These closure signs will remain for 

the duration of the park lane and sidewalk closure. The nearest intersections that pedestrians will be 

notified of the Oak Avenue sidewalk closure are inclusive of ADA accessible ramps. A knox box lock with 

a key will be attached to the fence for the Fire Department to have access to the existing fire hydrant. A 

clear zone with a 4' minimum path to and around the fire hydrant shall remain at all times and the 

hydrant will be marked with a flag. Materials or laydowns will not be allowed to take place in this clear 

zone, as shown on Exhibit C. Continued through Phase 3, a white board with red letter signage will exist 

on the street side of the fence to denote any and all fire protection systems, i.e. (fire hydrant, Fire 

Department/Standpipe Connection, etc.) located on the construction side of the fence. During Phase 3, 

no concrete truck wash station will be available onsite as Power Construction will direct concrete trucks 

to, if necessary, do this at their yard after servicing the Avidor project. Street sweeping will be 

completed as necessary to maintain proper City of Evanston public way cleanliness. Inlet protection will 

be installed, maintained and/or cleaned regularly throughout Phase 3. No staging of trucks will be 

allowed on Oak Avenue or any streets within the Evanston city limits. 

General – Periodic temporary closures during truck access and exiting, critical heavy lifts of large 

equipment, tower crane set up and removal, etc. will occur during any of the previously listed and 

described phases and will be submitted separately for specific ROW permitting. Certified flagmen will be 

present to ensure the safety of public and vehicular traffic. Signage directing pedestrians to the 

relocated walkway will be in place and maintained throughout construction.  

Street light removal and storage will be coordinated with the Traffic Supervisor. In replace of the street 

lights being removed, temporary lighting along Oak Avenue, within the project fence line, will be 

utilized. Installation of temporary lighting will be per Traffic Supervisor’s instruction. Any sign removal 

will be coordinated with the Traffic Supervisor. Scheduled work day ROW closures for portions of Oak 

Avenue will be required for the connection of underground wet and dry utilities. This work will be 

scheduled with the City at the time needed and at least one drive lane at Oak Avenue will be maintained 

during the work.  

Fire department will have access to the site and proper arrangements will be made with the fire 

department for necessary safety orientation.  

All temporary facilities such as fencing, barricades, and trailers will be removed from the site upon 

completion of the project. Required signage with contact information shall be present during all stages 

of construction. 
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Project Schedule 

Mobilization / Site Demo October 2018 

Caissons / Excavation / Foundation November 2018 - February 2019 

Building Structure March 2019 - August 2019 

Façade/Windows/Roof June 2019 - November 2019 

Interiors August 2019 - March 2020 

Streetscape / Hardscape / Landscape February 2020 - March 2020 

 

Construction Work Hours 

Work hours for the project will be per the City of Evanston requirements: 

Monday - Friday: 7:00 AM - 7:00 PM 

Saturday 8:00 AM - 5:00 PM 

Sunday 

Work not allowed unless permission is 

granted from the City 

 

Construction hours are also noise limitation hours. There will be no deliveries, daily construction 

preparation/s, etc. outside of these hours. Temp lighting near the perimeter to be installed and 

maintained for safety and security purposes.   

Contractor Parking 

No onsite parking will be allowed for contractors with the exception of contractor loading and/or 

unloading of tools or equipment.  

All construction personnel will be required to park at 1625 Oak Avenue Parking OR 1800 Maple Self 

Park. A map of public parking off-street facilities and lots is included as – Exhibit E.  

No residential street parking will be allowed for contractors and/or subcontractors. Subcontractors will 

be reminded, weekly, of this rule during the project at weekly held jobsite meetings.  

The previous mentioned parking rules will be incorporated into all Evanston – Avidor project specific 

contractual agreements. 

Delivery Routes and Staging 

We have reviewed publicly available City of Evanston website documentation regarding truck routes, 

bridge heights and general access to various parts of the City of Evanston and prepared a site access 

plan that is in compliance with the "City of Evanston Truck Routes" as published at the following web 

address (https://www.cityofevanston.org/home/showdocument?id=4204) and available as a part of this 

plan, attached as – Exhibit F. Noted in Phase 2 are the most efficient options for the flow of traffic as it 

relates to the project and available City of Evanston truck routes. Trucks will all be directed to follow the 

City of Evanston established routes.  

The staging of trucks on local residential streets will not be allowed.  
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Contractors and/or subcontractors who fail to abide by the previous listed rules within the Delivery 

Routes and Staging portion of this plan will be required to utilize alternative delivery drivers for their 

deliveries.  

Vibration Monitoring 

Vibration monitoring will be installed, maintained and read at (2) points at 1007 Church Street and (2) 

points at the 1718-20 Oak Avenue (Sienna Court Condominiums). Vibration monitoring will be 

maintained and read for the duration of all subgrade activities.  

Settlement Monitoring 

Survey points will be placed on site for monitoring and documentation as follows: 

1. Settlement/Lateral survey points on 20 foot intervals along southern property line (where the 

property line meets the Shand Morahan Plaza)  

2. Settlement/Lateral survey points on 20 foot intervals at the property line of the railroad 

property along the east side of the project site. 

Settlement monitoring will be maintained and read for the duration of all subgrade activities. 

Settlement monitoring will be forwarded to the City of Evanston shortly after caissons are complete. 

Erosion and Settlement Control 

Erosion and Sediment control measures will be conducted per Kimley Horn Civil drawing C3.0, dated 

9/5/2018. 

Environmental Remediation 

Soil sampling/analysis for the 1727 Oak Avenue, Avidor project, has been completed. Based on this 

sampling and analysis, soil to be removed from the 1727 Oak Avenue project are confirmed as 

acceptable by Chicagoland area Subtitle D and CCDD dumping locations. The confirmation of acceptance 

by each dump allows spoils from the 1727 Oak Avenue site to be removed and dumped at either a 

Subtitle D or CCDD dump. Spoils removed from the project are determined to be Subtitle D or CCDD by 

the elevation they are taken from the subgrade. There are no soils at the 1727 Oak Avenue site that are 

contaminated. 

Building / Foundation Survey 

Before mobilizing to the project site, a building survey (with photos) of building's facades that are 

closest to the project site will be completed in an effort to document the existing exterior conditions of 

the following properties: 

• Shand Morahan Plaza, 1007 Church Street, Evanston, IL 60201 

o (Will also include interior survey and surface level surrounding area existing conditions) 

• Sienna Court Condominiums, 1718-20 Oak Avenue and 1740 Oak Avenue, Evanston, IL 60201 

o (Will also include interior survey and surface level surrounding area existing conditions) 

• Sojourner Covenant Church and adjacent residential structure, 1708 Oak Ave, Evanston, IL 

60201 
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Work Site Communication with Neighborhood and Residences 

The project team will make sure to update surrounding property owners or management companies of 

scheduled activities and/or milestones.  

A community meeting, in the City of Evanston, will be held before construction begins. 

Subsequently, a project website will be created and once completed, be shared with the City of 

Evanston for them to add, as they please, to the approved planned development website. This website 

will provide updates throughout the duration of the project. 

The current project main contacts for construction are; 

Jim Miller, Senior Superintendent, Power Construction Company, (312)-617-5908; 

jmiller@powerconstruction.net, 8750 W. Bryn Mawr Ave., Suite 500, Chicago, IL 60631 

Matt Price, Project Manager, Power Construction Company, (224)-601-4805; 

mprice@powerconstruction.net, 8750 W. Bryn Mawr Ave., Suite 500, Chicago, IL 60631 

Additional contacts, as needed, will be added/shared with the City of Evanston. Also, as 

aforementioned, the emergency contact information, to be posted at the fence line of the project, will 

include all pertinent construction staff names and phone numbers.  

All public way closure notifications will be provided (1) week prior to commencement. Emergency 

phone numbers of contractor's key employees will be posted on the construction gates.  
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